FIRST  SOUTHERN  BAPTIST  CHURCH

PREVENTION  OF  CHILD  ABUSE
The law protects all persons who report abuse or neglect from the threat of civil or criminal lawsuit, and reports of abuse or neglect are always confidential.

PROCEDURE:  To implement the FSBC Policy for the Prevention of Child Abuse.

Section I:  Volunteer  Enlistment:

The following process is required for all applicants for a volunteer position:

1. A person must be an active and familiar member or friend of the church (a recognized participant in the life of the church community) for at least six months before working with children or youth.

2. Complete a Volunteer Screening Form and provide references. Note:  The falsification of any information on the Volunteer Screening Form will disqualify the person from any volunteer service involving our children/youth.  

3. Complete the Request for PA Child Abuse Clearance form (relating to the Child Protective Service Law – Act 34).  The church, as the Requester, will submit the request and the fee to the state agency. Upon receipt of the Clearance from the state, the church will provide a copy of the clearance to the volunteer.  

4. Discuss any previous volunteer experiences, etc. with the coordinator of the area in which the volunteer will be working. 

5. Any volunteer applicant with a report that reflects an incident of sexual misconduct or child abuse will not be allowed to work with minors in any capacity.

6. Completed forms will be given to the Church Office Secretary who will process, file, and secure them in a locked, confidential area.  

7. Volunteers in the Early Childhood Learning Center (ECLC) must also submit a Criminal Record Background Check.  (See Section II, 3(b).)

8. The Trustees are responsible to ensure that all volunteers receive a PA Child Abuse Clearance and that the clearances are filed in a locked, confidential area.

Section II:  Hiring  of  Applicants  for  Employment:

The following process is required for all applicants for employment:

1. Complete an application for employment.  Note: The falsification of any information on the Application Form will disqualify the applicant from paid employment involving our children/youth.  The applicant will provide valid identification by means of a driver’s license, a picture ID, etc.

2. Complete the Request for PA Child Abuse Clearance form (related to the Child Protective Service Law – Act 34.)  The church, as the Requester, will submit the request and the fee to the state agency. (The fee will be taken from the Church budget.)  Upon receipt of the Clearance from the state, the church will provide a copy of the clearance to the applicant.  

3. Complete the Request for Criminal Background Record Check (as related to Act 33.)  The church, as the Requester, will submit the request and the fee to the Pennsylvania State Police. (The fee will be taken from the Church budget.)

a. Upon return from the state agency, a copy of the completed Request for Criminal Record Check (Form SP4-164; 12/99) will be kept with the applicant’s application.

b. In the event that a criminal record is the result of the Request for Criminal Background Check, the Pastor, Trustees, chair of the Personnel Committee, and the Director of the ECLC (when warranted) will review the Criminal Background Record.  The Record will be secured and will be the responsibility of the Trustees.  The Record will be destroyed after 30 days.

c. At the applicant’s request, the Church shall allow the applicant to review his/her criminal history record transcript at the Church in the presence of one of the following:  the Pastor, a Trustee, or the chair of the Personnel Committee.  The applicant will not be granted a copy of the Criminal Record transcript.  

d. If the applicant files an internal grievance regarding any erroneous                                                                                                                                 information on their criminal history record, the Church will immediately notify the background-reporting agency and complete a “record resolution request” in reasonable time to the agency.  The applicant will not be granted employment until resolution of the Criminal Record is achieved.

e. Applicants with convictions on their Criminal Record in the following areas will be disqualified:

1. Criminal homicide

2. Aggravated Assault

3. Crimes related to possession, use or sale of controlled substances

4. Sexual abuse

5. Sexual assault (rape)

6. Injury to a child

7. Incest

8. Indecency with a child

9. Inducing sexual conduct or performance with a child

10. Possession, promotion, sale or distribution of child pornography or other such material to a minor

11. Employment harmful to children

12. Abandonment or endangerment of a child

13. Kidnapping or unlawful restraint

14. Public lewdness or indecent exposure

15. Enticing a child.

4. Provide previous employment, education, and personal references.

5. Participate in a personal interview in which standard interview questions will be used.

6. In regard to hiring church staff (including the ECLC Director): 

a. The Personnel Committee will review references, employment history, Child Abuse Clearance, and the Request for Criminal Record once received from the state agency.  (If the State agency indicates that the applicant has a criminal record, please refer to Section II, 3b of this procedure.)  

b. Offer of employment will not occur until after all references are checked.  

c. The offer of employment will be contingent upon receipt of formal clearance and investigation reports.
7. In regard to hiring staff for the ECLC:

a. The ECLC Director will review references, employment history, Child Abuse Clearance, and the Request for Criminal Record once received from the state agency.  (If the State agency indicates that the applicant has a criminal record, please refer to Section II, 3b of this procedure.)

b. Offer of employment will not occur until after all references are checked.  

c. The offer of employment will be contingent upon receipt of formal      clearance and investigation reports.

8. Completed forms for church staff will be given to the Church Office Secretary who will process, file, and secure them in a locked, confidential area.  The Director of the ECLC will process, file, and secure all ECLC employee forms in a locked, confidential area.

9. The Trustees are responsible to ensure that all paid employees receive a PA Child Abuse Clearance, a returned Request for Criminal Record from the state agency, and that all forms are filed in a locked, confidential area.

Section III:  Violations  of  the  Child  Abuse  Prevention  Policy:

1. Presence, possession, or being under the influence of illegal or illicit drugs.

2. Presence or possession of obscene or pornographic materials at any function of FSBC.

3. Consumption of or being under the influence of illegal substances or alcohol at any function of the Church.

4. Any direct observation of sexual activity in the presence of or in association with a minor.

5. Any display or demonstration of sexual activity, abuse, insinuation of abuse, or evidence of abusive conduct towards a minor.

6. Infliction of physical abuse or bodily injury to a minor.

7. Physical neglect of a minor, including failure to provide adequate supervision during specified activities of the Church.

8. Mental or emotional injury of a minor.

9. Providing tobacco products to a minor.

Section IV:  Reporting  of  Suspected  Child  Abuse:

A.   Suspected  child  abuse  during  any  church  function: 
1. If an incident of abuse is suspected by, observed by, or disclosed to a volunteer, paid staff person, or any member of the church, that person shall immediately contact the Pastor.  (Note:  If the alleged perpetrator is the Pastor, the Deacon Chairperson will complete all tasks in this procedure designated to be accomplished by the Pastor.) 

2. The Pastor will record on an Incident Report form all pertinent information, including the date, time, names of all involved including the age of the child, all witnesses if any, the date and time of the incident, the particular event in which the incident occurred, the nature of the incident, and the name and signature of the person making the allegation.  

3. The Pastor and another church leader will talk with the alleged victim to ascertain the seriousness of the allegation.  

4. The Pastor and another church leader will talk with the accused.  If the incident was in the ECLC, the Pastor and the Director or Assistant Director will talk with the accused.  The accused will be treated with care, dignity, and support.  If the accused is a volunteer or staff person, he/she shall be temporarily relieved of all duties and responsibilities (with pay, if applicable) related to work with children/youth until the incident is resolved.  

5. The Pastor will compile a report and attach it to the Incident Report.  This report will include the interview with the accused stating date and time of the interview, detailed notes of the interview, names of any witnesses, and detailed notes of subsequent interviews with those witnesses. This report will include the signatures of all present (with dates/times).

6. Note:  If an addendum must be added to the Incident Report, the Pastor must    ensure that it is on a separate sheet of paper, identified as an addendum with the date, time, and signature of person writing the addendum.  All reports must be compiled either in ink or type to prevent later alterations.  

7. The Pastor and another church leader will speak with the victim’s parents or guardians as soon as possible.  

8. The interviews conducted by the Pastor with the victim’s parents/guardians and the accused are church matters and not civil or criminal proceedings, so legal counsel will not be permitted to attend.  

9. If the Pastor discovers that the alleged incident was actually a misunderstanding or a harmless error in judgment, and all involved agree that it was not an incident of abuse, the complaint will be dropped, all reports destroyed, and the accused will be immediately reinstated.  

10. If the allegation appears to be valid following the interviews with both the victim’s parents/guardians and the accused, the Pastor shall immediately report the incident to the Lycoming County Children and Youth Agency at 570-326-7895 (available 24/7).  Childline may also be contacted directly at 1-800-932-0313.  The Children and Youth Agency will conduct their own investigation.  Full cooperation with the legal authority will be maintained at all times.  

11. After reporting the incident to Children and Youth Agency or Childline, the Pastor will contact the insurance carrier for the church and the Trustee Chairperson.  

12. In the event that an incident becomes public knowledge, a spokesperson designated by the Pastor shall handle any contact with the media.  Other persons associated with the church will be encouraged to refer the media to the designated spokesperson if asked about the incident or any of the individuals involved.  

13. The designated spokesperson will state our policy, outline the appropriate procedures being followed, and generally convey that the matter is under investigation and any comments made prior to the conclusion of the investigation would be premature.  Any further comments will be discussed and agreed upon by the Trustees.  The spokesperson will share the same information with the congregation in a timely fashion to avoid rumors.  

14. Strict confidentiality of the incident must be maintained at all times. All paperwork pertaining to a reported incident will be kept in a locked file indefinitely.  Only the Pastor will have access to those files.  If the Pastor is the alleged perpetrator, or if the church is without a pastor, the Trustees will decide whom, if anyone may have access to those files.  

15. If it is discovered, following the official investigation that the alleged perpetrator was actually innocent, not only will the Pastor acknowledge this through personal contact with that person, but the Trustees will also acknowledge it through a formal letter sent to that person on behalf of the church.

B.  Suspected  child  abuse  prior  to  a  church  function:
1. If an incident of abuse that occurred prior to coming to a Church function is suspected or observed by a volunteer, paid staff person, or any member of the church, that person shall immediately contact the Pastor or the Deacon Chairperson. These non-accusatory reports (reports that identify the victim of abuse or neglect, knowing or not knowing the perpetrator of the abuse) shall be handled confidentially.

2. The Pastor will complete an incident report as detailed above (Section IV A- 2).
3. The Pastor will contact the Children and Youth Agency (570-326-7895) or Childline (1-800-932-0313).  The case-worker taking the report will ask for information to get accurate and complete information, such as the nature of the incident (what happened, when, where, who was involved), how did the Church become aware of the incident, and factors that put the child at risk (continuing contact with the alleged perpetrator, disabilities or limitations, history of domestic violence).  The Children and Youth Agency will conduct their own investigation and the Church will cooperate to the fullest extent.  

4. After reporting the incident to the Children and Youth Agency or Childline, the Pastor will contact the insurance carrier for the church and the Trustee Chairperson.

5. In the event that an incident becomes public knowledge, the Church will refer all contacts with the media to the Children and Youth Agency.

C.  Receiving  an  outside  allegation  of  child  abuse:
1. If an outside agency or person alleges child abuse by the Church, the pastor will be notified immediately.  

2. If the allegation involves the ECLC, the Director, the Pastor and the Chairperson of the ECLC Advisory Board will be notified immediately.  

3. The Church and ECLC will provide all information requested and will cooperate to the fullest extent possible with the investigation.  

4. A person appointed by the Pastor or Trustee Chairperson will handle any inquiries by the media.

Section V:  Worker  Training:

1. Each new worker will receive education on child abuse and on the FSBC Policy and Procedure on Prevention of Child Abuse. The worker will acknowledge receipt of this education in writing.  

2. Training and education will include acceptable standards of worker behavior in relationship to children.  

3. Each employee will review the FSBC Policy and Procedure on Prevention of   Child Abuse yearly, including any changes in state laws and/or the FSBC policy or procedure. 

Section VI:  Worker  Supervision:
1. Parental permission shall be obtained in advance for children and youth involved in church sponsored activities where an adult might spend time alone with the child in an unsupervised situation.  Permission slips, including but not limited to, basic medical and guardian information, health needs, and potential opportunities where an adult might spend time alone with the child in an unsupervised situation, will be updated annually or whenever necessary.  

2. While on the church property, no adult shall work alone with children unless there is a window in the door or it is left ajar.  This applies to rooms specifically identified for children, youth, or special needs adults.  

3. Church staff and/or the Sunday School Director will supervise and may make unannounced visits into classes or other program sites.  

4. In a specifically arranged counseling session with minors, parental permission shall be obtained prior to a staff member meeting privately with the minor or the “two adult” rule may be used in this instance.
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